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1. IMacmopT KOMILJIEKTAa KOHTPOJIbHO-O0IIEHOYHBIX CPEJICTB

B pesynbraTe ocBoeHus yaeOHON AUCITUTUIMHBI «OCHOBBI IPOSKTHOM
JeSTENBHOCTH» O0yJaroIuiics JobkeH oonanate npeaycMorpeHHsiMu GI'OC o
cnennanbHocT CITO 43.02.11 'oCTUHUYHBIN CEPBUC CIEAYIOMINMU YMEHUSIMU,
3HAHUSIMU, KOTOPBIe POPMUPYIOT MpodheCCUOHATHHYIO KOMIIETEHITUIO, U 00IINMU
KOMIIETEHIUSIMHU.

B pesynbTaTe ocBOCHHE NUCIUILTAHBI O0YYarOIIUIACS T0JKEH YMETh:

V¥ 1: OG0CHOBBIBaTh aKTyaIbHOCTh U HEOOXOAUMOCTD MPOEKTA
VY 2: @opmynupoBaTh LIEJIH U 3aa4H IPOEKTa

VY 3: [InanupoBaTh NPOEKTHYIO AEATEIbHOCTD

VY 4: AHanu3upoBaTh PUCKH MMPOEKTA

VY 5: PaccuutbiBaTh OIO/IKET MPOEKTA

VY 6: OuenuBath 3G (HEKTUBHOCTH MPOEKTA

VY 7: CocTaBisITh ¥ NPEACTABIATH IPOECKTHYIO 3aBKY

B pesynbTaTte ocBoeHUs y4eOHON AUCIUIUIMHBI O0YyYArOIIHIICS TODKEH 3HAThD:

3 1: Oco0eHHOCTH MPOEKTHOM NESITEIHHOCTH.

3 2: [TocnenoBaTenbHOCTD 3TANOB MPOEKTUPOBAHUS

3 3: CriocoObl aHanmM3a MPOOIEMHOM CUTYaITuU

3 4: CiocoObl TIaHUPOBAHMUS

3 5: Bunabpl puCcKOB M CIOCOOBI UX TPEOOTICHUS

3 6: OtnnuurtenbHbIe Tpu3Haku dY(HPEKTUBHON KOMAaH/IBI

3 7: TpeboBaHus K CTPYKType U OPOPMIICHUIO MPOEKTHOM 3asBKU

B pe3ynbpTaTe ocBOeHMS y4eOHON AMCHMIUIMHBI OOYyYaroUIuiicss JOJKeH o0iaaaaTh
CJIEIYIOIMMU 0OIIUMH KOMIIETeHIMSIMM:

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO NI€ATE€IbHOCTb, BHIOMPATh THUIIOBHIE
METO/bl M CIOCOObI BBINOJHEHUS NPO(ECCHOHATIBHBIX 3a]lady, OLEHUBATH HUX
3 PEeKTUBHOCTH U KAYECTBO.

OK 4. Ocy1ecTBasTh MOUCK U UCTIONb30BaHUE HHPOPMALIMH, HEOOXOIUMOMN
st 3((HEKTUBHOTO BBIMOIHEHUS! MPOdEeCCHOHANBHBIX 3a7a4, NPodhecCHOHATBHOTO
1 JINYHOCTHOT'O Pa3BUTHSI.

OK 6. Paborate B KoJuleKTHBE, 3(PGEKTHBHO OOMIATHCA C KOJJIETaMH,
PYKOBOJICTBOM, IOTPEOUTEISIMHU.

dopmon aTTecTaluu 1o y4eOHOMI TUACUUIUINHE ABJIAECTCA
b depeHInpOoBaHHbBIN 3a4eT.

2. Pe3yabTaThbl 0CBOCHUS Y4eOHOM IMCUMILIMHBI, MOAJIEeKALNE POBEPKe



2.1. B pesynpTaTe arrectanMu MO Y4YEOHON JUCITUIUIMHE OCYIIECTBIISECTCS

KOMIUIEKCHAs IIPOBEpPKa CIEAYIOIIUX YMEHHM W 3HAHUW, a TAaKXKE JUHAMUKA

(bopMHpoBaHUs OOIIUX KOMIIETEHIUMI:

Tabmuna 1.1
Pe3yabTaTbl 00y4eHusi: yMeHHH, IToxa3aTenn oneHKH ®opma
3HAHUA " 0611[]/]6 KOMIIETCHIIUN pe3yjabTartra KOHTpOJIﬂ "
OLICHUBAHMSA
Ymerb:
VY 1: O60cHOBBIBATH CrniocobHocTh ocymiecTBIATh | OleHka
aKTyaJIbHOCTh U HEOOXOJUMOCTh | aHAJIM3 CUTYalluH, oAOupasi | aHaIu3a
IPOEKTa HEO0OXOAMMYIO HHPOPMALIUIO | IPOOIEMHOM
OK 4. OcymecTBisiTh MOUCK H CUTyalllH;
UCIIOJIb30BaHUE  HMH(OpMAaLUH,
HEO0XO0IUMOI VIS
3¢ PeKTUBHOTO BBITTOJTHEHUS
po¢heCcCUOHATIBHBIX 3ajad,
1po(heCCUOHATIBLHOTO U
JIMYHOCTHOT'O PAa3BUTHSL.
VY 2: ®opMynupoBaTh 1eIU U CnocoOGHOCTh OIPeACIISITh Ouenka
3a/1a4u IpOeKTa LEIU U 337a41 JEATENbHOCTH | IPABUIIBHOCTH
OK 6. PaboTtathb B KOJUIEKTHBE, bopMyIUpOBKHU

3 PpekTuBHO o01aTbCst c LIEJIA U 33]1a4;
KOJUICTaMH, PYKOBOJICTBOM,

NOTPEOUTEIISIMU.

VY 3: IlimanupoBaTh NPOCKTHYIO CrocoOHOCTh COCTaBIATh Onenka
JESTENbHOCTD TUTAHBI OCYIIECTBICHUS 3aMoIHEHUS
OK 2. Opranu3oBbIBaTh | AEATEIBHOCTH BopTtoBoro
COOCTBEHHYIO NESTENBHOCTD, KypHaia
BBIOMpATh THIOBBIE METOIbI U MIPOCKTA;
CHOCOObI BBITIOJTHEHUS

po¢eCCHOHATILHBIX 3a/1ad4,

OLICHHBATh UX 3()PEKTUBHOCTH U

Ka4eCcTBO.

VY 4: Ananu3upoBaTh pUCKH CnocoOGHOCTh OCYIIECTBIATh, | OlieHKa
IIPOeKTa KOHTPOJIMPOBATh H 3aIOTHCHUS
OK 4. OcymecTBisiTb MOUCK H | KOPPEKTUPOBATH TaOIHIIBI
UCIIOJIb30BaHUE  HMH(OpMalUH, | ACSITEIbHOCTS; SWOT-
HE0OX0IUMOM TUTSt aHaN3a;

3¢ peKTHBHOTO BBITTOJTHCHUS

po¢eCCHOHATIbHBIX 3a/ad,

po¢eCCHOHATILHOTO u

JMYHOCTHOTO Pa3BUTHAL.

V¥ 5: PaccunthiBaTh OFOJIKET CnocoOHOCTh Onenka




MIPOEKTA aHAM3UPOBATh W MOAOUPATH | pacyeTa

OK 4. OcymiecTBisiTh MOUCK H | HEOOXOIUMBIE PeCypchl Asl | OromKeTa
UCIIOJIb30BaHUE  HMH(OpMaLUH, | JOCTUKEHUS MTOCTABICHHBIX | MPOEKTA;
HE0OX0IUMOM JUISL | LIEJIEN M peau3aluy TUIaHOB

3¢ PpeKTUBHOTO BBITIOJIHEHUS | I€SITEIbHOCTH;

npodeccruoHaIbHbIX 3ajady,

po¢eCCUOHATILHOTO u

JMYHOCTHOTO Pa3BUTHS.

VY 6: OuenuBath 3¢ hexkTuBHOCTS | CIOCOOHOCTH OCyIecTBIATh | OneHKa
MIPOEKTA pedIeKCUBHBINA aHATN3 U camMoaHaln3a
OK 2. Opranu3oBbIBaTh | CAMOOLIEHKY, OLICHUBATh CTYJEHTOB
COOCTBEHHYIO JEATENBHOCTD, | AEATENBHOCTD 10 33JJaHHBIM | IIpoLiecca U
BEIOWPATh THIOBBIE METOIbI U | KPUTEPHSIM; pE3yNbTATOB
CIOCOOBI BBINIOJIHEHUS cBOEH
npodeccuoHaIbHbIX 3aj1ad4, JESTENbHOCTH.

OLICHUBATh UX 3(PPEKTUBHOCTD U
Ka4yecTBO.

VY 7: CocTaBisiTh U NIPEACTABIISATh
MIPOEKTHYIO 3a4BKY

CnocoOHOCTH JIOTUYHO U
000CHOBAHHO H3JIaraTh CBOIO

OrneHka TekcTa
U TyOJIMYHON

OK 6. PaGoTaTh B KOJUIEKTHBE, | TOUKY 3pECHHS, OTBEYATh Ha 3aIUAThI
b PeKTUBHO o01marbcs C | BO3HMKAIOIIUE MO TEME MPOEKTHOM
KOJJIETaMH, PYKOBOJICTBOM, | BOIIPOCHI 3asBKU
NOTPEOUTEISIMHU.
3HaTh:
3 1: OcoOeHHOCTH MPOEKTHOM Cnocob6Hocts  0003HayaTh | OlieHKa
JEITEIILHOCTH. OCHOBHBIC  XapaKTCPHUCTHUKH | BHITIOJTHEHUS
IIPOEKTA, TECTa 3HAHUM;
Onenka
y4acTus B
JMJIAKTHYECKOM
urpe;
3 2: ITocinenoBaTeIbHOCTD CrocoOHOCTE obocHoBaTth | Onenka
ATaIoOB MPOSKTUPOBAHUS ITOCJIEIOBATEILHOCTE I1arOB | BHIIOJTHCHUS
10 peaJIn3alluy MPOeKTa TEeCTa 3HAHUM;
Co3nanme
WHTEJICKT-
KapThI
3 3: CriocoObI aHaIm3a CnocoOHOCT,  000cHOBaTh | OrieHKa
POOJIEMHOM CUTYaITUU BBIOOD OTIPEJICTICHHOTO | Pe3yJIbTaTOB
criocoba aHaJIM3a | 3aJaHui 1O
poOJIEMHON cUTyauuu MIOUCKY U
aHaIu3y
POOJIEMHBIX
CUTYallHM;




3 4: CriocoObI IJIaHUPOBAHMS CrocoOHOCTE ykazath | OueHka
TUTIOCHI u MHUHYCBI | yCTHOTO U
MIPUMEHEHUS MpU | TUCbMEHHOTO
IJITAHUPOBAHUM  PA3JIUYHBIX | OMPOCa;
coco0oB
3 5: Bujsl puckoB U criocoObl uX | Bo3aMOXHOCTH cootHecTH | OneHka
IPEOI0JICHHUS 0COOEHHOCTD CUTYAIIMH | YCTHOTO
BO3HUKHOBEHUS PHUCKOB | OIIpOCa;
IpoeKTa CcO CHocoOoMm ee
pa3pelIeHus
3 6: OTauuuTeNIbHBIC TTPU3HAKU Bosmoxxuocte  0003HaunTh | OrieHka
3¢ (HeKTUBHON KOMaH/IbI OCHOBHBIE KpUTEPHUH | CAMOAHAIIN3a
3((PEKTUBHOCTH  KOMaHbI, | TECTOBBIX
ONpPEIeNUTh BO3MOJKHBIE | pE3YJIbTATOB;
pOJIM B KOMaHJIE Ouenka
a3 peKTUBHOCTH
IpPYyNIOBOM
paboTHI;
3 7: TpeboBanus k ctpyktype 1 | Cmoco6HOoCTh Hamucath | | OneHka
0hOPMIICHUIO MPOEKTHOM 3a4BKU | OPOPMUTH MIPOCKTHYIO | KAYeCTBa
3asIBKY COJIEpXKaHUS U
odopmiTeHUS
MPOEKTHOMN
3as1BKHU;

3. OueHka 0cBOeHUSA YUeOHOM IMCIUTIIAHDI:

3.1. ®opMbI U METOAbI OLIEHNBAHUS

[IpenMeToM OLIEHKM CilyaT YMEHUsl M 3HaHus, npeaycMorpeHHbie OI'OC

10 JUCHUIIIMHEC «OCHOBBI

MMPOEKTHON AEATEIBHOCTH,

dhopmupoBaHre 0OIUX U MPO(HECCHOHATBHBIX KOMIICTESHITHA.

HalpaBJICHHBIC Ha




KoHTposib 1 orieHKa 0CBOeHUS y4eOHOM TMCUHUILIIMHBI 110 TeMaM (paszesiam)

Ta0muna 2.2

DJIeMeHT y4eOHOoM

(I)OprI H METOAbI KOHTPOJIsA

JUCIHUILTHHBI
Tekyuuii KOHTPOJIb Py0exHbIil KOHTPOJIb IIpomekyTOouHas aTTecTALUS
dopmMa KOHTPOJIA IIpoBepsiemble dopMa KOHTPOJIA IIpoBepsiemble dopma IIposepsiembie OK,
OK,VY,3 OK,VY,3 KOHTPOJIsI v.3
Tewma 1. Jludaxkmuyeckas uepa. 31, OK2, OK4, Jughzauem Vi1, V2,
Oyenka pe3y1bmamos OK6 31,32 33,
OTaniuTenbHbIe camocmosamenvHou pabomoi u OK 2, OK 4, OK 6
OCOOEHHOCTH UHOUBUOYANLHBIX OOMAULHUX
MPOEKTHOMN 3a0anuil.
JCATCIIBHOCTU
Tema 2. Yemuoui onpoc. 32, OK2, OK4,
Texuomorus OK6
HpOGKTI/IpOBaHI/IH
Tema 3. Oyenxa pesynomamoe 3aoanuti no | V1, 3 3, OK2,
BrIsSBICHNE NOUCKY U AHAAU3ZY NPOOIEMHBIX OK4, OK6
cumyayuii;
pOOIEMBI
Tewma 4. Oyenka pe3ynomamos 3aoanuti no | Y1, 3 3, OK2,
NOUCKY U AHATU3Y NPOOIEMHBIX OK4, OK6
IIpoekTHas naes cumyeuii
Ipaxkmuueckas paboma.
Tema 5. Llens u Yemuwui onpoc; Y2, OK2, OKH4,
3a/1a4M IPOEKTA Oyenka npasurviocmu | OK6
p Gopmynuposku yeau u 3a0ay;
Tema 6. ILl1ag n Oyenxa sanonmnenus bopmoegoeo | 'V 3, 34, OK2, Jughzauem V3, V4 V5, V6
JICYPHANA NPOEKMA, OK4, OK6 34 35 36
PECYPChI IPOCKTA Oyenxa  pacuema  0Ow00cema OK 2, OK 4, OK 6
npoekma,
Tema 7. Pucku Oyenxa 3anonnenua mabauywl | V4, 35, OK2,
SWOT-ananuza; OK4, OK6

MpPOeKTa




Tema 8. Onenka

Oyenka camoananusa cmyoeHmos
npoyecca u pesyibmamos ceoell

V6, OK2, OK4,
OKo6

IIPOCKTAa 0
essmenbHOCIU.
Tema 9. Komanma | Ouwerka camoananusa mecmoswvix | 3 6, OK2, OK4,
e3)IbMmamos,; OK6
TIpoCKTa %uZHKa ahgpexmusnocmu
2pynnosou pabomol;
Tema 10. Oyenka xauecmea codepocanusu | Y 7,3 7, OK2, Oyenka nyb6au4Hol VI, V2, V3, V4,
ogopmaenus npoekmuot 3asexu, | OK4, OK6 3awumsl npoekmuou | Y5, V6, V7
Opopmnerne 1 sasexu 31,3233, 34,
3amuTa 353637
MIPOEKTHOM 3asBKU OK 2, OK 4, OK

6




3.2. TunoBble 3a1aHNS /151 OLIEHKHA OCBOCHUSA Y4eOHOM U CHUIIIMHBI
[IpeqMeToM OLEHKHM CIy’KaT YMEHHUS W 3HaHUA MO JucUUILIMHE «OCHOBBI

HpOeKTHOf/'I ACATCIIBHOCTID).

CDOpMI)I OLICHUBAaHM. YCTHLIﬁ OIIpOC, TCCTUPOBAHUC, 3allUTa HpOCKTHOﬁ

3as1BKU.

KpuTtepuu onieHKu TeCTUPOBAHUS:

90-100 % npaBUIIBHBIX OTBETOB — KOTIIMYHOM.

70-89% npaBUIBHBIX OTBETOB — «XOPOILIOY.

50-69% npaBUIIbHBIX OTBETOB — «yJOBJIETBOPUTEIBHO.

Menee 50% MMPaBHUJIBHBIX OTBCTOB — «HCYAOBJICTBOPUTCIILHO).

KpnTeplm OLICHUBAHUSA OTBETOB CTYJICHTOB

Onenka «oraum4HO». OTBETHl Ha ITOCTaBJIECHHBIE BOIIPOCHI H3JIararoTCs
JIOTUYHO, MOCIEA0BATEIBHO U HE TPEOYIOT JTONOJHUTEIbHBIX NOosACHeHHH. [lomHo
PacKpbIBAIOTCSA MPUYMHHO-CIICJICTBEHHBIE CBSI3U MEXAY SBJICHUSMU U COOBITUSMU.
JlenaroTcsi 000CHOBaHHBIE BBIBOJIBI. [IpuMepsl XOpOIO MILTIOCTPUPYIOT 3aaHHYIO
TEMY.

Onenka «xopomo». OTBeTbl Ha IIOCTABICHHBIE BOIPOCHI M3JIararoTCs
CUCTEMATU3UPOBAHO U IIOCIEAOBATENBHO. Marepuan wu3naracTcsi yBEpPEHHO.
JIEMOHCTPUPYETCSI YMEHHME AHAIM3UPOBATh MAaTEpHUaJl, OJHAKO HE BCE BBIBOJBI
HOCAT AapryMEHTHPOBAHHBIM M JOKa3aTEIbHBIM Xapakrep. HemomHo packpeito
COJIEpKaHME 3aJaHHOW TEMBI B IPUMEPAX.

OI_IeHKa «YAOBJETBOPUTEJIBHO>» BLICTABIACTCA CTYACHTY, €CJIM OH HMECCT
3HAaHHUA TOJIBKO OCHOBHOI'O MaTcpuaia, HO HC YCBOUII €TI0 ,HeTaHefI. HpI/IBOI[I/IMBIe
UM IIPUMCPHBI JIMIIb OTYACTH COOTBETCTBYIOT SaHaHHOﬁ TEMC.

OneHka «HeyJA0BJIETBOPHUTEJIbHO» BBICTABISIETCA CTYACHTY, KOTOPBIA HE
3HAECT 3HAYUTEIBbHOM YaCTH IIPOTPAMMHOI0 MaTepuaa, JOIMYCKAeT CYIIECTBEHHbIE
omnOku. [IpuBoArMBIE UM ITPUMEPBI HE COOTBETCTBYIOT 33JaHHOU TEME.

10



3.2.1. TunoBsble 3aganuda s ouenku Y1, ¥Y2,3 1, 32,33, OK 2, OK 4, OK 6

Tect 1.

1.

7.

a)
b)

c)

a)
b)

c)

a)
b)

c)

a)
b)

c)

a)
b)

Bri0epute nHanboJ1ee TOUHYIO (popmynpoBKYy: IIpoekT — 3710 ...
pa3paboTka uaeu

peanu3aius 3ambicia

CUCTEMa JIOKYMEHTAaIlUU

Hckiarounrte HeBepHYIO GOPMYJIUPOBKY

MPOEKT TPEOYET AETATIbHOU MPOPAOOTKU CUCTEMBI JIEHCTBUI

HE BCErJa MOXKHO MPEICKA3aTh Pe3yIbTaThl IPOCKTHOW JIESITEILHOCTH
MPOEKT BCET/Ia YHUKAJICH

IIpoexT Bceraa:

U3MEHSICT CYIICCTBYIOIIYIO PeaIbHOCTh
TpeOyeT OOIBIITNX KAMTAIOBIIOKESHUM
HOCHT COIMAJIbHYIO HAIIPaBICHHOCTh

IIpoexkTHAas 1eATEILHOCTH HAUMHAETCS
C Uleu

¢ oOHapyXeHUs MPOOIEMBI

co cOopa KOMaH bl € TMHOMBIIINICHHUKOB

KakoBa cBsi3b MeKIY 1eJbI0 POEKTA U MPOAYKTOM NpoeKTa?
1EeJb U MPOEKTHBIA NPOJTYKT 3TO OJTHO U TOXKE

NPOEKTHBINA MPOYKT - 3TO CIIOCOO BOTUIOMICHUS 1I€JIM MMPOEKTA B
KOHKPETHOM OOBEKTE

1eJTb U MPOEKTHBIN MPOAYKT MOTYT OBITh HE CBSI3aHBI MEXITY COO0M

TBOp‘-IeCKaH ACATECJIBbHOCTD B OTJIMYHE OT l'[pOCKTHOﬁ ACATECJIBbHOCTH:
BCCraa CoO34a€T 4YTO-TO HOBOC

BCCrAa MTHANBHUAYAJIbHA

MOKET OBITH HE onpcaciicHa 110 BpEMCHN JOCTHIKCHUA PC3yJIbTaTa

HccaenoBaresbckasi 1eATEJILHOCTb OTJIHYACTCS OT MPOEKTHOM

JAEATCJIBbHOCTH TEM, YTO.

8.

a)
b)

c)

a)
b)

c)

HUMCECT IIJIaH pa6OTBI
MOJKCT OCYHICCTBIIATLHCA HHAUNBUAYAJIbHO 1 rpynnoﬁ
IMPOAYKT IIPCACTABJICH B BUAC TCKCTA

Kakoe BBIPA’KCHHUE HE OTPAKACT K/IIIOYECBLIC XaPAKTePUCTUKH IIpoHecca
IMPOCKTUPOBAHUSA

LeJIb ONPEICIISIET CPEICTBA (PECYPCHI)
CPOKH JOJIKHBI OBITh YETKO OTPEICTICHbI
HET BJIOXHOBEHHUS — HET pe3yJibTaTa

11



9. OnTumMajbHas NPOeKTHas Haesl OTJIHYAETCSA
a) BO3MOXKHOCTBIO peasin3aiiuu
b) MUHUMATHLHBIMHU CPOKAMH BBITTOTHCHUS
C) aKTyaJIbHOCTBIO

10. IIpo:keKT OTJIMYAETCH OT NMPOEKTA
a) OTCYTCTBHEM IIEIU
b) oTCyTCTBHEM peanu3aiuu
C) OTCYTCTBHEM PHUCKOB

11. IlonsaTue «npo6ieMa» B MPOEKTHPOBAHUHU YKA3bIBAET HA TO, YTO
a) CYyIIECTBYET MPOTUBOPEUUE MEXKIY KEITAEMOU U peabHON CUTyaIuen
b) cyiecTByeT HEIOCTATOYHO PECYPCOB ISl JOCTHKEHUS 1IETTU
C) €CTh HECKOJIbKO CIIOCOOOB PELICHUS CUTYaIlUU

12. Kakoe yTBep:KIeHHe BEPHO OTPaKaeT 3HAYEHHE ITAala OOHApPY:KEHUS
Nnpoo.ieMbl B MIPOEKTHPOBAHUHI
a) OTCYTCTBHE MpOOJIEeMBbl O3HAYAET, YTO HET HEOOXOJUMOCTH MPOEKTHOTO
JNEUCTBUSA
b) omucanue nmpo6IeMbl HEOOXOAUMO, YTOOBI MOKA3aTh BAXKHOCTH MTPOCKTA
C) Tam OOHApYyXXEeHHs NPOOJEMbl HEOOXOJMM, YTOOBI COOTBETCTBOBATH
NPUHATHIM HOPMaM MPOEKTUPOBAHUS

13. IIpo6seMHBIII BONPOC OTJINYAETCH OT He MPOOJEMHOI0 BONIPOCAa TeM, YTO
OH
a) MHTEPECHBII U HEOOBIYHBII
b) 6oree macmTaOHBIN O pecypcaM, KOTOPbIE HEOOXOIUMBI IS €T0 PEIICHUS
C) HE UMEET FOTOBBIX aJITOPUTMOB PEIICHUS

14. Kakoii n3 nepe4ucjieHHbIX BONpocoB sBJsieTca HE npodiaeMHbIM
a) Kak npeaoTBpaTuTh nageHue [luzanckoil OamrHu
b) xak obOecrnieunTh OE€30MACHOCT, B HMHTEPHET Uil HECOBEPIICHHOJETHUX
[10JIb30BaTEIICH
C) Kakue KaTacTpo(bl MPOU3OILIM B MUPE 3a MPOLIEALINI ro

15. Onucanue npo0/IeMHOM CUTyallu 005132TeIbHO BKJIIOYaeT
a) mudpsl 1 GaKTOIOrHIECKOe 0OOCHOBAHUE
b) 3MoOIMOHATHFHOE OTHOIICHNUE MTPOCKTUPOBIIUKA
C) aHaJM3 UMEIOIINXCS PECYPCOB

16. KakoBa riiaBHasi nejib mpo0JieMHOI0 AaHAJIU3a
a) OMHUCAHUE CYyTH MPOOJIEMbI
b) 0060CcHOBaHUE aKTYaJIbHOCTH MPOEKTa U €r0 HEOOXOIUMOCTH
C) oIucaHue IJIaHa JEHCTBUS
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17. LleneBast aynuTopusi NpoeKTa — 370 ...
a) Te, KTO MOJTyYaeT MoJIb3y OT MPOEKTa
b) rpynmna pa3paboTIUKOB
C) rpyImma UHBECTOPOB

18. Ha ocHOBaHUM 4ero nNpoM3BOAMTCH BbIOOP HanOoJIee NPOAYKTUBHON HIeH
NMpoeKTa

a) 3aMHTEPECOBAHHOCTH MPOCKTHPOBIIUKOB

b) sKOHOMMUECKas 11eJ1IeCO00Pa3HOCTh

C) HECTaHJAPTHOCTb UJEU

19. B nepeune kpurepueB SMART 1151 HOCTAHOBKM LieJIA NIPUCYTCTBYIOT
a) IOCTUKUMOCTb, KOHKPETHOCTh, U3MEPUMOCTh
b) pecypcHOCTh, yHUKAIbHOCTh, TOYHOCTH
C) KpEaTHBHOCTbh, PEATHCTHIOCTH, 000OCHOBAHHOCTD

20. Kakxoe npaBuJjio cjieayeT y4UTHIBATH NPH (pOPMYJIMPOBKe 32/1a4:
a) B IPOEKTE JAOJDKHO OBITH 5 3a/1a4
b) 3amaun TOJKHBI OXBAThIBATh BCE JEHUCTBUSA 1O POEKTY (+)
C) Ha peanu3alio KaXI0U 3a7a4u TOJKHO YICNATHCS He MeHee 8 4eJI0BEeKO-
4acoB
IIpaBuibHbBIE OTBETHI K TecTy 1

1.b 2.b 3.a 4.b 5.b 6.c 7.¢ 8.c 9.a 10.b

11.a |12.a |13.¢ |14.c¢ [15.a |16.b |[17.a |18.b [19.a |20.b

3.2.2. TunosBsble 3aaaHuda AJs ouneHku Y3, Y4, Y5, Y6, 34, 35, 36, OK 2, OK 4,
OK 6

Tect 2.

1. Kakasi xapakTepuCTHKA He MPUCYIIAa BPpEeMEHHBIM pecypcam
a) NeUIHUTHOCTD
b) HakamiIMBaeMoCTh
C) B3aMMO3aMEHSIEMOCTh

2. Kakasi TeXHOJIOTMSI HCIIOJIb3YeTCSl IPH AHAJIN3E PUCKOB 10 MPOEKTY
d) SWOT
e) SMART
f) SCRUM

3. SWOT-ananu3
a) yuuTbiBaeT (haKTOpbl BHEIIHEH Cpeibl, KOTOPhIE BaXKHO IMOHHMMAaTh MpHU
MIPOEKTUPOBAHUU
b) paccMarpuBaeT CUIIbHBIE U C1a0ble CTOPOHBI CAMOTO TIPOEKTA
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C) aHaNM3HWPYET W BHEIIHUE W BHYTpEeHHUE (AKTOPHI, CIIOCOOHBIC TIOBIUATH Ha
pa3BUTHUE ITPOEKTA

4. ITapamerp «S» B SWOT-anauause — 3710 ...
a) cinaOble CTOPOHBI BHYTPEHHEN Cpeibl
b) cuiibHBIE CTOPOHBI BHYTPEHHEN CpeIbl
C) YIpo3bl CO CTOPOHBI BHEIITHEN CPeIb

5. Kakoii cnmoco0 ynpaBJjieHHs] pUCKaAMU UCIOJIB3yeTCsl MPH HACTYNMBIIEM
pHCKe

a) HeWTpanu3anus

b) npenoTBpaiieHue

C) OpUHSTHE

6. K cmoco0y niianHupoBaHusi OTHOCHTCS:
a) martpuia DifzeHxayspa
b) mpasuiio [1apeto
¢) nuarpamma ['aHTa

7. IloaTanmHOE MJIaHUPOBaHUeE (PUKCHpYeTCH
a) B OOPTOBOM KypHaJsle MPOeKTa
b) B ceTeBBIX cxemax
C) B KPYTOBBIX AHarpaMmmax

8. Eciim BBl B Xo/e peajM3alMy MPOEKTa MOJYYMJIH 2 KOHCYJIbTAIUM
Npo(ecCHOHAIBLHOI0 IOPHUCTA, TO BbI 32/1elCTBOBAJIH

a) mH(pOPMaLMOHHBIN pecypc

b) uHTENIEKTyaabHbIN pecypc

C) aAMHUHHCTPATHBHBINA pecypc

9. Kpayadanauur — 370 ...
a) MpUBJICYCHUCK (DMHAHCHPOBAHUIO MPOEKTA CPEACTB OOIICCTBEHHOCTH
b) mpoaBWKEHUE WMHTEPECOB OpTaHWU3ANUU dYepe3 TOICPKKY COIUATHHO
3HAYUMBIX TIPOCKTOB
C) pa3MeIleHHEe KamuTaia ¢ 1EeIbI0 MOTyYeHUs! TPUObUTH

10. K MaTepuajibHO-TeXHMYECKUM PecypcaM MPOeKTA OTHOCATCS ...
a) JIIOJU, PEATU3YIOIINE TPOEKT
b) momemieHus, KaHIITOBapbI, 000PYAOBaHUE
C) JI€HbI'M, HEOOXOUMBIE JIsl pealn3alii MPOeKTa

11. IIpokpacTuHanus — 3TO
a) OTKJIaJbIBaHME JI€JI HA TIOTOM
b) ymeHue npeaBuIeTh HEXKeNaTeIbHbIe MOCIEACTBUS CBOUX JIEUCTBUM
C) 3aBBILIEHHAs CAMOOLIEHKA
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12. KanenaapHoe miiaHMpPOBaHNE OTPAXKAET
a) TOCJEI0BATEIbHOCTD ICHCTBUI
b) HeoOxoauMbIe pecypcChl
C) pacnpenesieHre OTBETCTBEHHOCTH

13. IIpu niIaHUPOBAHUY NEPBOOYEPEIHBIM SABJISACTCS
a) aHaJIU3 PECypCoB
b) monuMaHwue 3ama4
C) TpelcTaBieHUE O OFOHKETE

14. K meTo1aM pearupoBaHusi HA MPOEKTHbIE PUCKU HE OTHOCUTCS
a) HeUTpanu3alus prcKa
b) mpegoTBpaliecHue pucka
C) pa3OHeHHe pHCKa Ha YaCTH

15. Kakue aeiicTBUsI MOIYyT MHHMMH3HPOBATh PHCKH B XOJe¢ peajM3aluu
NPOEKTA

a) yHNpOILEHHUE MPOEKTA M0 LEJAM U 3aJa4aM

b) ucnosb30BaHrEe COOCTBEHHBIX CPEJCTB

C) IPOrHO3MPOBAHME U IUIAHUPOBAHHUE PabOT

16. IIpoekT 3aBepuieH, Koraa
a) IOCTUTHYTHI LIEJIH
b) momydeHsl pe3yabTaThl ¥ MPOaHAIM3UPOBAHA JIEATEILHOCTD MO MTPOEKTY
C) COCTaBJIEHBI UTOTOBBIE JOKYMEHTbI

17. Ilpu oueHKe MPOEKTA HHBECTOPAMH CHUKAET PHIHOYHbIE PUCKHU
a) Ka4ecTBO HJICH
b) Hanmuuue mporoTuna
C) HaJIMYHE KOMaH]IbI

18. CoOcTBEeHHBIE BJI0KEHHUS MPOCKTUPOBIIUKA
a) He BIMSIOT Ha OOIIYI0 CTOUMOCTD ITPOEKTa
b) cHmkarOT (MHAHCOBBIE PUCKU JIJII UTHBECTOPOB
C) COKpamlaroT CPOKH peaTu3aiiu MPoeKTa

19. ConocraBiieHre MOJYUYEHHBIX Pe3YJbTATOB € 3AIJIAHUPOBAHHBIMH - 3TO
a) IMJIAHUPOBAHHE MPOEKTA
b) ymnpaBieHue pruckaMu MpoeKTa
C) oleHKa 3(pPEKTUBHOCTU MPOCKTA

20. Kakoe BpIpa:keHue 00j1ee TOYHO OTPAKAET CYTh NPOEKTUPOBAHUA?
a) mpuayMall — caenal
b) caenan To, 4TO 3aayMal
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C) caenai - OTYUTaNCs

IIpaBuiibHBIE OTBETHI K TECTY 2

1.b 2.a 3.¢ 4.b 5.a 6.c 7.a 8.b 9.a 10. b

11.a |12.a |13.b |14.¢ |1S.¢ |16.b |17.a |18.b [19.¢ |20.b

4. KOHTPOJIbHO-OLIEHOYHbIE MATEPHUAJIbI VIS UTOTOBOI ATTECTAIIUM T10
yueOHoi nucuuiuinie «OCHOBBI MPOEKTHOM AeITeJIbHOCTID)

[IpeqMeToM HTOTOBOM OIGHKH SBJISIIOTCS yMEHHWS, 3HAHHS W OOIIUe
KoMmneTeHiuu cryjenra: Y1, Y2, V3, V4, V5, V6, V7, 31, 32, 33, 34, 35, 36, 37,
OK2, OK4, OKae.

I. TTACIIOPT

Has3nauyenmue:
KOM mnpeanazHaveH i KOHTPOJIS U OIEHKHU PEe3yIbTaTOB OCBOSHUS yueOHOM

TUCIUIUTHHBL «OCHOBBI MPOEKTHOM JIeATebHOCTI» 10 cnenuaibHoctu CI1O
43.02.11 I'oCTUHUYHBINA CEPBUC

B pe3ynbTaTe ocBOEHHE NUCHUILIMHBI O0YYaIOIIMIACS TOKEH YMeTh:

V¥ 1: OG0CHOBBIBaTh aKTyaIbHOCTh U HEOOXOAMMOCTb MPOEKTA
VY 2: ®opmynupoBaTh LEIU U 337a4d IPOEKTa

V 3: IlimannpoBaTh NPOEKTHYIO IEATEIBHOCTh

VY 4: AHanu3upoBaTh PUCKH MMPOEKTA

VY 5: PaccuutbiBaTh OIO/IKET MPOEKTA

VY 6: OuenuBath 3¢ (HEKTUBHOCTH MPOEKTA

VY 7: CocTaBisITh ¥ PEACTABIATh IPOECKTHYIO 3aBKY

B pesynbrate ocBoeHUs1 y4€OHOM TUCIUIUIMHBI O0Yy4arOUTUNACS T10KEH 3HATH:
3 1: OcoOeHHOCTH MPOEKTHOM AESITEIHLHOCTH.
3 2: [TocnenoBaTenbHOCTD 3TANOB NPOEKTUPOBAHUS
3 3: Cnoco6bl aHanu3a MpoOJIEMHOM cUTyaluuu
3 4: CiocoObl MIaHUPOBAHUS
3 5: Bunbl puckoB U cIOCOOBI UX MPEOOJICHUS
3 6: OTnnuuTenbHble MpU3HAKU A HEKTUBHON KOMaH/IbI
3 7: TpeGoBaHus K CTPYKType U 0(OPMIICHUIO MPOEKTHOMN 3asiBKU

OHCHKa OCBOCHMUA JAUCHUITIINHBI npeaycMarpmuBacT HUCIIOJIB30BaHHUC

HAKOIUTEILHOW CHUCTEMBI OIICHMBAaHUS W TpoBeAcHUEe auddepeHIInPOBAaHHOTO
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3aueta B (QopMe WHAMBUAYAITHHON 3alllUThl MPOEKTHON 3asBKU. Bo3MmoxkeH

BapUaHT IPYNIOBOM 3alIUTHI MPOEKTHOM 3asiBKHU (B IpyIiie He Oojiee 3 4enoBeK).

CTpyKTypa NpoeKTHOM 3asiBKH:

1. TutynpHBIN TUCT (HA3BaHUE MTPOEKTA, COCTAB MPOEKTHON KOMaH/IbI)

2. Kparkasi aHHOTaIus MPOEKTa

3. O6ocHOBaHME HEOOXOIUMOCTH MPOEKTA (AKTYaIbHOCTh IPOEKTA, aHAIHU3
MPOOJIEMHOM CUTYAITUN)

4. IIpoekTHasa uaes

5. llenn n 3apaun npoekra

6. Pecypchl

7. LleneBas ayauropus

8. [1naH peanuzanuu NpoeKTa

bopToBoii :xypHaJ npoekra

HeiicTBus Cpokn Pecypcsl PesyabTar OTBeTCTBEeHHBINH
(3apaum

MpoeKTAa)

9. Oxunaembie pe3yabTaThl U COIUATBHBIC (D (PEKTHI

10. Pucku B x04€ peain3aliy MPOEKTa U MyTH UX MPEIOTBPALLICHHUS

Taoauna SWOT-anaau3za

S 0]

11. bromker mnpoekra W 00OCHOBaHHME HEOOXOIUMOCTH KaXJOW CTaThH,

TPYAOEMKOCTh MTPOEKTa (B yacax)

Ne CraTbs pacxonos Mpumepna | Pacuer OBIIIASA B ToM uncie
51 oomkera | CYMMA 3anparnusa
TPY10€MKO O6Bem -
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CTh

COOCTBEHHBI cMas
X CPEACTB cyMMa
1. | Onnara Tpyna
2. | O6opynoBanue
(mpuobpeTeHue, apeHa)
3. | Apenia nomenieHuu
4. | PacxonHbie MaTepuabl,
KaHILIEJIIPCKHE
MPUHAICKHOCTH
5. | Tunorpadckue pacxoapl
6. | Yciyru CTOpOHHHUX
OpraHu3aluil
7. | ...
HNUTOI'O:

JIisi IpOBEPKU NMPABUIIBHOCTH COCTABJICHUS IIPOEKTHOM 3asBKU IIEpE] 3allUTON
CTYIEHTBI OCYHIECTBIAIOT CaMOOLIEHKY IIPOEKTHOM 3asIBKU

JIMCT CaMOOLIEeHKH NMPOECKTHOM 3asiBKU

Ilocmasvme cAJIOYKY 6 mom caydae, eciu 6 Bauweri npoeKmHoﬁ 3as6Ke 8blNOJIHEHO YKA3AHHOE

mpe606aHue. Hpu omcymcemeuu 5 6bINOIHEHHBIX NYHKmoe, 3asi6Ka K 3aujume He donycmemcg.

1. | O6beM npoekTHOI 3as1BKH - He MeHee 3000 3HakoB (6e3 npoOenoB)

2. | Tekct npoeKTHOM 3a1BKH OTPOPMATUPOBAH B COOTBETCTBUU C TPEOOBAHUSIMHU
(mpudpt — TimesNewRoman, 12; wurepBan — 1,5; moms — 3, 2, 1, 2;
BBIPABHUBAHKE — 10 IIUPHUHE)

3. | CTpykTypa MpOEKTHOM 3asBKU COACPKHUT 11 OOMEMPUHATHIX IMyHKTOB (CM.
CTPYKTYpPY MPOEKTHOM 3asBKH)

4. | ChopmynupoBaHO Ha3BaHHME MPOEKTA, OTpaKalollee ero CyTh (MOHSATHO, O
YeM TIPOEKT)

5. | Kparkas aHHOTauus MpoeKTa B MOJHONW Mepe pacKphIBAET €ro cojepaHue u
cneunupuxy

6. | ObGocHoBaHa mpoOIeMaTHKa TPOEKTa (NMPUBEACHBI (PAKTBI, APTyMEHTHI
MOJITBEPKICHBI U(paMH U OIPOCHBIMU JAHHBIMH )

7. | Obo3HayeHa aKTyaIbHOCTh POEKTA

8. | Llesnp mpoekTa chopMyIUPOBAHO YETKO, KOHKPETHO, C YKa3aHUEM CPOKOB (CM.
npasuwio SMART)

10. | Ilponmucano He MeHee 3-x 3a7ad, HEOOXOMMMBIX M JOCTATOYHBIX JIJIsI
JOCTHIKEHHSI YKa3aHHOU IeNTn

11. | IIporucano, kak OYyIOyT OICHHUBATHCS (B YEeM H3MEPATHCSA) Pe3yJIbTaThl

MPOEKTa
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12. | OGo3HayueHO He MeHee S5 BHIOB HEOOXOAMMBIX PECYpCOB C HX
KOHKpETHU3aluen

13. | Yka3aHbl MapTHEPHI IPOEKTA

14. | KonkpetusupoBaHa IesneBasi ay JUTOpHs poeKkTa (KTo, BO3pacT, PO/ 3aHSITHIA,
aKTyaJbHbIE TOTPEOHOCTH U TIP.)

15. | [lnan peanu3anuu TPOEKTa MPEACTABIEH B BHUJIE TAOJIUIBI U COIEPXKHUT 5
MYHKTOB: 3Talbl/MEPONPUATHS, CPOKH, PECYpPCHI, TNIAHUPYEMBIE PE3yIbTaThI,
OTBETCTBEHHBIN

16. | AuddepeHumpoBanbl 0XUIAEMble PE3yIbTAThI-NIPOJAYKThl U PE3yJIbTAThI-
3 EKTHl OT pean3aluy MPoeKTa

17. | IlpoBenen kayectBeHHbII SWOT-ananu3 (He MeHee 3-X MyHKTOB B KaxJI0U
KaTeropum)

18. | O60o3HaueHO HE MEHEe 3-X PUCKOB JJIS PeaTH3alliy MPOCKTa

19. | IlpenyoxkeHnbl MyTH HOPEJOTBPALICHUS W HEUTpaM3alMu  KaxKJIO0ro
0003HAYEHHOTO PUCKA

20. | IIpocuntaHa CTOMMOCTH NMPOEKTA C yKa3aHHWEM CTaTed pPacxoaoB, 00HEMOM

COOCTBEHHBIX U 3alIpalinBacMbIX CPCACTB

3aimuTa mpoeKTHOM 3asBKU MPOUCXOIUT B BUJIE TyOJUYHOTO BHICTYIUICHHUS (5

MUHYT - BBICTYIUICHHE, 5 MUHYT - OTBETHI Ha BONPOCHI). OlieHKa PUKCUPYETCS 110

0003HaYEHHBIM KPUTEPUSIM B IKCIIEPTHOM JTUCTE.

JKCNEPTHBIN JMCT 321IIUTHI NIPOEKTHOM 3aBKHU

OunenuBaeMblil KpUTEPHi bana

1.AxTyanpHa 1 000CHOBaHHA MpoOIJIeMa, Ha PEIIeHUuEe KOTOPOH
HAIpPaBJIEH IPOEKT

2. [Ipeanaraemoe pelieHre aIekBaTHO TOCTAaBIEHHOM mpolieme

3. PeanucTu4HOCTD, MpakTUYECKasi HAPaBJIECHHOCTh Pa0OThI

4.00beM U MOJHOTA OpraHU3allMOHHOIO IJIaHa IIPOCKTa

5.Pacuntan u 000CHOBaH OIOKET POEKTa

6.IIpoananu3upoBaHbl PUCKU U 0003HAUCHBI CITIOCOOBI YIIPABICHUS HMH

7.KauectBO 0hopMIIeHHSI COOTBETCTBYET CTaHAAPTHBIM TPEOOBAHUSIM
(mpudt — TimesNewRoman, 12; uatepsan — 1,5; nosns — crangapTHHIE;
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BbIPABHUBAHUC — IO IJ_II/IpI/IHe)

8.CozepKaTeIbHOCTh U apTyYMEHTHPOBAHHOCTh PEYH Ha 3aIUTE

9.ITos1HOTa OTBETOB Ha BOMPOCHI IO MPOEKTHOM 3asiBKE

Bcero 6amioB

Kaxxnp1il kpuTepuii OIleHUBAETCA 10 Y€ThIPeX0aNIbHOM IITKaJIe:
3 Gasia — MOJTHOCTHIO COOTBETCTBYET
2 Oaju1a — ¢ MEJIKUMHU HEIOYETAMHU,
1 Gann — 9acTUYHO COOTBETCTBYET,
0 GayIoB — HE COOTBETCTBYET.

HTorosas oneHkKa Moixy4aeTcs IyTeM NepeBO/a MOJIyYEHHBIX 0aJllIOB B OTMETKY.

Otanuno (21-27 6amnoB). [Ipoexm HanpasneH Ha peuleHue aKkmyaibHOu
npooaemvl. Hanuuue npobremvr noomeepocoeno ¢axmamu. Ilpoekmuas uodes
unmepecna u Hecmanoapmua. Ilpoexm modxxcHo peanuzosamo. IIpodymana
cucmema Oeucmsuil, NPOMENCYMOUHbIX Pe3VIbMaAmos, G03MONCHLIX PUCKOS.
3asexa kauecmeenno ogopmnena. llpu 3auume 3as16Ku cmyoeHm jiezko omeedaem
Ha nocmasieHHble 80NPOCHL, NPOABIAA 8bICOKUL YPOBEHb NPOEKMHO20 MblULTEHUS.

Xopomo (15-20 6amnoB). Ilpoexm nanpasnen Ha peuieHue axKmyaibHOU
npooaemvl. Hanuuue npobremvr noomeepocoeno ¢axmamu. Ilpoekmuas udes
mpusuanvia. Ilpoexm modxcHo peanuzoeams. Ilpooymana cucmema Oeticmeutl u
NPOMEIICYMOYHBIX — pe3yibmamos.  3aséka  ogopmiena ¢ HeOOIbUUMU
omcmynieHusmu om mpebosanuu. Ilpu 3awume 3as6xu cmyoeHm omeeuaem Ha
HOCMABIIeHHbLE BONPOCYL.

YnoBaersopurenabno (9-14 6amnoB). [Ipoexm Hanpasnen Ha peuteHue
akmyanvrou npobaemvl. Hanuuue npobremvt He noomeepoicoeno ¢haxkmamu.
Ilpoexmnas uoes mpusuanvna. Ilpoexm modxcHo peanruszoeams. Ilpodymana
cucmema Oeucmseull U NPOMeNCYMOUHbIX pe3yIbmamos. 3aseka ogopmieHa c
omcmynieHusmu om mpebosanuu. llpu 3awume 3aa6xku cmyoeHm He Oaem
NOIH020, apeyMEeHMUPOBAHHO20 OMEema Ha 3a0aHHbLE BONPOCYL.

HeynoBierBopurenbno (meHee 9  OamnoB).  O6Hapyorcusaemcs
cywecmeenHHoe HenoHumauue npobaemsi. IIpoekm He Hocum NpaKMUYECKUL
xapakmep,  npeoCmasiienvl — Hepealucmuuuvle — npeonodcenus.  Hmeromcs
CywecmeeHHvle 3amMedanusi no cooepicanuto pabomel u ogopmienuro. Ilpu
3awume cmyoenm He MOdACem OMmeemums Ha 3a0aHHbLE BONPOCUL.
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